Port of Cascade Locks

The Port of Cascade Locks Special Commission Meeting — General Manager interviews was
held Thursday, March, 20, 2014, at the City of Cascade Locks Council Chambers, Cascade
Locks, OR 97014. :

1.

Meeting called to order: Commission President Groves called the meeting to order at
7:45 am.

Roll Call: Commissioners Groves, Caldwell & Cramblett were present. Commissioner
Mohr was excused. Commissioner Sullenger was absent.

e Commissioner Mohr arrived at 11:55 am.
o Others Present: IGM Paul Koch, Staff Melissa Warren, Holly Howell & Gary Rains.

7:45 am: Commission met to review process and questions.

8:05 am — 12:30 pm: Commission interviews the 5 candidates for the Port General
Manager position.

12:30 pm - 5:00 pm: Commission lunch & tour of Port facilities with the 5 candidates.
5:00 pm: Community open house to meet the candidates.

7:00 pm: Candidates excused and public input taken by the Commission. Commission
deliberation.

Commission consensus to move forward with 2 candidates: Dana Peck & John Herron.
Next step includes reference checks, community visits, written reports and 2nd interview.

COMMISSIONER GROVES ADJOURNED THE MEETING AT 7:50 PM.
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