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ﬂ: ))"""D"'"\L K: PUBLIC MEETING: Annual Planning Session 2023

DATE: Friday-Saturday March 10-11 2023, 6 PM
PORT OF CASCADE LOCKS

LOCATION: Gorges Beer Co, Third Floor, 390 Wa Na Pa St, Cascade Locks, OR
97014

https://us02web.zoom.us/j/85806615790
AGENDA

FRIDAY March 10"
1) 3:00 pm — Meeting called to Order
a. Pledge of Allegiance
b. Roll Call
c. Maodifications, Additions and Changes to the Agenda
d. Declarations of Potential Conflicts of Interest
2) Welcome - Jeremiah Blue
3) Public Comment (Speakers may be limited to three (3) minutes)
4) Presentation
a. Vision and Mission — MossAdams
5) 5:00 pm - Break
6) 6:00 pm - Dinner
7) Guest Speaker
a. 7:00 pm - Dallas Fridley, Regional Economist
8) 8:00 pm - Recess until 8:00 am, Saturday March 11

SATURDAY, March 11*
1) 8:00 am — Meeting called to Order
2) Bridge of the Gods — David McCurry (through breakfast)
a. Painting Project
b. 15-year Plan
3) 8:30 am - Breakfast
4) 9:00 am — Presentation
a. Year-In-Review
i. Commercial Properties
ii. Sternwheeler
iii. Recreational Properties
- Campground
- Marina
- Events
- Parking
- Other (Harvey Rd)
b. Staff Recommendations
i. Bridge of the Gods
ii. Commercial Properties
iii. Sternwheeler
iv. Recreational Properties


https://us02web.zoom.us/j/85806615790

- Campground
- Marina
- Events
- Parking
- Other (Harvey Rd)
2) 11:00 am — Presentation
a. 2023 Goals — MossAdams (through lunch)
3) 12:30 pm - Lunch
4) 2:30 pm — Adjournment

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for
other accommodations for persons with disabilities, should be made at least 48 hours in advance of the meeting by
contacting the Port of Cascade Locks office at 541-374-8619.



