Mﬁ/|\r1/|\l\ PUBLIC MEETING: Port Commission Special Meeting

3{ D‘ kﬁ DATE: Wednesday September 18, 2024, 6 PM

PORT OF CASCADE LOCKS LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014

https://us02web.zoom.us/j/85806615790

MINUTES

Video Location:
1) Commission meeting called to order 6:00 PM
a. Roll Call
i. President Lorang
ii.  Vice-President Klute
iii. Commissioner Nance
iv. Commissioner Peterson (via Zoom)
v. Commissioner Dodd
vi. Members of the Staff and Other Support — Executive Director Jeremiah Blue; Deputy
Executive Director Genevieve Scholl; Administrative Specialist Keriane Stocker;
Operations Manager Parker Nelson
vii. Members of the Public — Lee Page
2) Discussions
a. FY 2024-2029 Port Strategic Business Plan Action Plan
i. The discussion focused on prioritizing and aligning the operation-level goals with
the Port's five-year Strategic Business Plan. Key discussions included maintaining the
Bridge of the Gods, developing a $6 million ODOT-funded study, focusing on near-
term projects while planning for future opportunities, and prioritizing projects based
on potential revenue and return on investment.

3) Adjournment 8:30 pm
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