
Budget 2022-2023
Other Events

Parking/ 
Security

General Fund Overview
 Admin  General/other  Toll Bridge 

 Commercial 
Properties 

 Campground  Marina  Sternwheeler 
GENERAL FUND 

TOTALS

Beginning Balance 1,500,000$   
6010 Property Taxes  $  4,500  $ - $ - $  -  $ - $  - 
6020 Bridge Tolls  $  -  $   3,330,000  $ - $  -  $ - $  - 
6080 Fireworks  $ - $  15,000  $ - $ - $  -  $ - $  - 
6050 Leases, Rents, and Fees  $ -  $ - $  1,200,635  $  65,000  $  35,000  $  109,000  $  120,000  $  93,000 
6050 Miscellaneous Revenue  $  15,000  $ - $ - $  -  $ - $  - 
6080 Grants & Restricted  $  50,000  $ - $ - $ - $  3,000  $  3,500  $ - $  - 

TOTAL RESOURCES  $  69,500  $  15,000  $   3,330,000  $  1,200,635  $  65,000  $  38,000  $  109,000  $  3,500  $  120,000  $  93,000 6,543,635$   

7075 Community Services  $ - $  53,600  $ - $ - $ - $ - $  -  $ - $ - $  - 
7060 Contracted Services  $  72,300  $  17,200  $  146,000  $  150,000  $  12,800  $ - $  -  $  49,489  $ - $  - 
7030 IT & Security Services  $  67,539  $ - $  1,400  $  7,065  $  4,800  $ - $  -  $ - $ - $  3,743 
7099 Debt Services  $ - $ - $  5,000  $  1,028,792  $ - $ - $  -  $  9,995  $ - $  - 
7035 Dues & Subscriptions  $  2,640  $  19,360  $  1,200  $ - $  504  $ - $  -  $ - $ - $  - 
7080 Employee Recognition  $  3,400  $ - $ - $ - $ - $ - $  -  $ - $ - $  - 
7010 Insurance  $  58,587  $ - $       161,838  $  27,000  $  144  $  10,033  $  8,284  $  13,333  $  1,658  $  300 
7054 Legal Services  $  70,000  $  320,000  $ - $ - $ - $ - $  -  $ - $ - $  - 
7065 Licenses & Fees  $  13,000  $ - $  35,991  $  5,000  $  4,669  $ - $  -  $ - $  3,500  $  1,339 
7055 Professional Services  $  17,500  $  67,500  $  70,000  $ - $ - $ - $  -  $ - $ - $  - 
7090 Property Leases  $ - $ - $ - $ - $ - $ - $  -  $ - $ - $  - 
7050 Utilities & Phones  $  35,000  $ - $  9,044  $  8,500  $  9,700  $  5,000  $  -  $  22,000  $  7,700  $  1,500 
7085 Training & Education  $  18,000  $ - $  1,500  $ - $ - $ - $  -  $ - $ - $  700 
7080 Travel & Meetings  $  39,400  $ - $  10,500  $ - $ - $ - $  500  $ - $  2,000  $  - 
7015 Promotion & Advertising  $ - $  1,000  $  450  $  500  $ - $ - $  -  $ - $  3,500  $  500 
7020 Office Expenses  $  1,000  $  500  $  2,600  $  500  $  1,000  $  500  $  500  $  1,000  $  250  $  600 
7040 Repair & Maintenance  $  1,000  $  1,000  $  44,000  $  61,000  $  4,500  $  5,700  $  -  $  27,500  $ - $  2,000 
7045 Supplies & Small Tools  $  11,500  $  3,000  $  2,600  $  12,400  $  1,000  $ - $  -  $  52,425  $  1,000  $  3,465 
7095 Taxes  $ - $ - $ - $ - $  7,000  $ - $  -  $ - $ - $  - 
7100 Miscellaneous  $  5,000  $  5,000  $  500  $ - $ - $ - $  -  $ - $  1,500  $  1,249 

TOTAL MATERIALS & SERVICES  $  415,866  $  488,160  $  492,623  $  1,300,757  $  46,117  $  21,233  $  9,284  $  175,743  $  21,108  $  15,396 2,986,287$   

7001 Salaries and Wages  $  414,029  $  62,536  $  231,258  $  34,516  $  6,610  $  6,224  $  1,938  $  191,692  $  49,375  $  42,974 
7005 Payroll Taxes and Benefits  $  161,011  $  24,319  $  89,934  $  13,423  $  2,570  $  2,421  $  754  $  74,547  $  19,202  $  16,712 

TOTA PERSONNEL & WAGES  $  575,040  $  86,855  $  321,191  $  47,939  $  9,180  $  8,645  $  2,692  $  266,238  $  68,577  $  59,686 1,446,042$   

2150 Locks Cafe  $  56,867 
2510 Storage area for Maint 45,000   $  - 

TOTAL CAPITAL OUTLAY  $  45,000  $ - $ - $ - $ - $ - $  56,867  $ - $ - $ - 101,867$  

 Marine Park and Recreational Areas 



Budget 2022-2023
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Parking/ 
Security

General Fund Overview
 Admin  General/other  Toll Bridge 

 Commercial 
Properties 

 Campground  Marina  Sternwheeler 
GENERAL FUND 

TOTALS
 Marine Park and Recreational Areas 

CONTINGENCY -$                  -$                -$                     -$                -$                -$                907,311$            

Transfer (to Bridge Reserve) 700,000$       
INTERFUND TRANSFERS -$                  -$                   700,000$       -$                     -$                -$                  -$                  -$                  -$                -$                700,000$            

TOTAL REQUIREMENTS  $      1,035,906  $          575,015  $   1,513,814  $         1,348,696  $         55,297  $           29,878  $           68,843  $         441,981  $         89,685  $         75,082  $         6,141,508 

BALANCE  $       (966,406)  $         (560,015)  $   1,816,186  $          (148,061)  $           9,703  $             8,122  $           40,157  $       (438,481)  $         30,315  $         17,918  $            402,127 



Budget 2022-2023 2,986,287$    

General Fund: Materials & Services Expenses Other Events

Parking/ 

Security

 Admin 
 General/   

other 
 Toll Bridge 

 Commercial 

Properties 
 Campground  Marina  Sternwheeler 

 22-23 

Proposed 

 21-22 

Budgeted 

 20-21 

Actual 

 19-20 

Actual 

7075 Community Services

7075-1 Com. Events (Picnic, movies, easter, lighting) 5,000$           -$                -$                -$                -$                -$                -$                -$                5,000$           5,000$            

7075-1 Com. Events (Fireworks) 15,000$         -$                -$                -$                -$                -$                -$                -$                15,000$         13,500$          

7075-2 Grant Program 30,000$         -$                -$                -$                -$                -$                -$                -$                30,000$         36,000$          

7075-3 Transportation Assistance 3,600$           -$                -$                -$                -$                -$                -$                3,600$           3,600$            

-$                53,600$         -$                -$                -$                -$                -$                -$                -$                -$                53,600$         58,100$          64,600$       6,800$         

7060 Contracted Services

7060-3 Grant Writing 15,000$         -$                -$                -$                -$                -$                -$                -$                15,000$         15,000$          

7060-9 Other (MCEDD, Stevenson, POHR, Camphost, other)-$                2,200$           146,000$       -$                12,000$         -$                -$                40,489$         -$                -$                200,689$       170,023$       

7060-9 Strategic Business Plan 67,500$         -$                -$                -$                -$                -$                -$                -$                67,500$         -$                -$             -$             

7060-9 5% Commission Flex 6 -$                150,000$       -$                -$                -$                -$                -$                -$                150,000$       -$                -$             -$             

7060-9 Other (Office Equipment Lease & Services)4,800$           -$                -$                -$                -$                -$                -$                -$                4,800$           4,750$            

7060-9 Other (Portable Toilets) -$                -$                800$               -$                -$                9,000$           -$                -$                9,800$           11,600$          

72,300$         17,200$         146,000$       150,000$       12,800$         -$                -$                49,489$         -$                -$                447,789$       201,373$       288,785$    405,851$    

7030 IT & Security Services

Technology Support (Radcomp) 51,600$         -$                -$                -$                -$                -$                -$                -$                51,600$         50,400$          

Building Security & Service 2,439$           -$                7,065$           -$                -$                -$                -$                -$                9,504$           6,875$            

Software 2,500$           1,400$           -$                4,800$           -$                -$                -$                3,743$           12,443$         13,700$          

Upgrades, Hardware 10,000$         -$                -$                -$                -$                -$                -$                -$                10,000$         6,000$            

Website Hosting & Consulting 1,000$           -$                -$                -$                -$                -$                -$                -$                1,000$           1,000$            

67,539$         -$                1,400$           7,065$           4,800$           -$                -$                -$                -$                3,743$           84,547$         77,975$          68,085$       

7099 Debt Services

Ind Park Road Loan -$                -$                17,860$         -$                -$                -$                -$                -$                17,860$         17,861$          

Flex 1 -$                -$                56,230$         -$                -$                -$                -$                -$                56,230$         56,231$          

Flex 2 & 4 Loan -$                -$                107,022$       -$                -$                -$                -$                -$                107,022$       107,023$       

Flex 5 -$                -$                395,866$       -$                -$                -$                -$                -$                395,866$       506,137$       

Flex 6 -$                -$                446,814$       -$                -$                -$                -$                -$                446,814$       519,100$       

Vehicle Loan -$                5,000$           5,000$           -$                -$                -$                9,995$           -$                -$                19,995$         9,000$            

-$                -$                5,000$           1,028,792$    -$                -$                -$                9,995$           -$                -$                1,043,787$    1,215,352$    606,113$    140,590$    

7035 Dues & Subscriptions

Dues (MCEDD, SDAO, OPPA, PNWA, QB support)2,640$           19,360$         1,200$           -$                504$               -$                -$                23,704$         23,120$          

2,640$           19,360$         1,200$           -$                504$               -$                -$                -$                -$                -$                23,704$         23,704$          17,615$       23,990$       

7080 Employee Recognition

Celebrations 3,000$           -$                -$                -$                -$                -$                -$                -$                -$                -$                3,000$           3,000$            

Tenure, employee of the month -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                1,200$            

Flowers, Illness, 400$               -$                -$                -$                -$                -$                -$                -$                -$                -$                400$               400$               

3,400$           -$                -$                -$                -$                -$                -$                -$                -$                -$                3,400$           4,600$            2,900$         

7010 Insurances

Bridge -$                160,838$       -$                -$                -$                -$                -$                -$                160,838$       140,000$       

Liability 58,587$         1,000$           27,000$         144$               10,033$         8,284$            13,333$         1,658$           300$               120,340$       84,739$          

58,587$         -$                161,838$       27,000$         144$               10,033$         8,284$            13,333$         1,658$           300$               281,178$       224,739$       195,000$    168,000$    

7054 Legal Services

 Marine Park & Recreational Areas 
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General Counsel 70,000$         -$                -$                -$                -$                -$                -$                -$                70,000$         80,000$          

Case-Based -$                320,000$       -$                -$                -$                -$                -$                -$                -$                -$                320,000$       70,000$          

70,000$         320,000$       -$                -$                -$                -$                -$                -$                -$                -$                390,000$       150,000$       105,000$    60,000$       

7065 Licenses & Fees

Credit Cards Processing Fees -$                35,000$         -$                2,275$           -$                -$                3,500$           -$                40,775$         30,000$          

Fees & Permits 13,000$         991$               5,000$           2,394$           -$                -$                -$                1,339$           22,724$         17,400$          

13,000$         -$                35,991$         5,000$           4,669$           -$                -$                -$                3,500$           1,339$           63,499$         47,400$          34,860$       17,580$       

7055 Professional Services

Architecture/Planning -$                1,500$           -$                -$                -$                -$                -$                -$                -$                1,500$           1,500$            

Engineering -$                25,000$         70,000$         -$                -$                -$                -$                -$                -$                95,000$         107,250$       

Government Relations -$                36,000$         -$                -$                -$                -$                -$                -$                -$                36,000$         77,000$          

Environmental, Surveying, Appraisal Services-$                5,000$           -$                -$                -$                -$                -$                -$                -$                5,000$           17,000$          

Financial Audit 17,500$         -$                -$                -$                -$                -$                -$                -$                17,500$         16,700$          

17,500$         67,500$         70,000$         -$                -$                -$                -$                -$                -$                -$                155,000$       219,450$       191,500$    

7090 Property Leases

Beach access road & parking -$                -$                -$                -$                -$                -$                12,500$         -$                -$                12,500$         13,000$          

-$                -$                -$                -$                -$                -$                -$                -$                -$                13,000$          11,300$       113,000$    

7050 Utilities & Phones

Utilities (electrical, garbage, water) 18,000$         8,000$           8,500$           8,500$           5,000$           -$                22,000$         6,500$           -$                76,500$         70,150$          73,000$       

Phone Service & Broadband 17,000$         1,044$           -$                1,200$           -$                -$                1,200$           1,500$           21,944$         28,740$          27,344$       

35,000$         -$                9,044$           8,500$           9,700$           5,000$           -$                22,000$         7,700$           1,500$           98,444$         98,890$          100,344$    105,964$    

7085 Training & Education

Courses & Registration 7,000$           -$                -$                -$                -$                -$                -$                -$                7,000$           6,000$            

Staff Training 11,000$         1,500$           -$                -$                -$                -$                -$                700$               13,200$         11,400$          

18,000$         -$                1,500$           -$                -$                -$                -$                -$                -$                700$               20,200$         17,400$          12,750$       

7080 Travel & Meetings

Local Travel 19,400$         500$               -$                -$                -$                500$               2,000$           -$                22,400$         20,700$          

Lodging, Airfare, Meals 10,000$         10,000$         -$                -$                -$                -$                -$                -$                20,000$         24,958$          

Meetings & Events 5,000$           -$                -$                -$                -$                -$                -$                -$                5,000$           5,000$            

Strategic Planning Session 5,000$           -$                -$                -$                -$                -$                -$                -$                5,000$           4,000$            

39,400$         -$                10,500$         -$                -$                -$                500$               -$                2,000$           -$                52,400$         54,658$          32,300$       4,700$         

7015 Promotion & Advertising

Advertising and event sponsorship -$                1,000$           450$               500$               -$                -$                -$                -$                3,500$           500$               5,950$           12,550$          

-$                1,000$           450$               500$               -$                -$                -$                -$                3,500$           500$               5,950$           12,550$          16,450$       15,790$       

7020 Office Expenses

Supplies 1,000$           500$               2,600$           500$               1,000$           500$               500$               1,000$           250$               600$               8,450$           9,950$            

1,000$           500$               2,600$           500$               1,000$           500$               500$               1,000$           250$               600$               8,450$           9,950$            8,500$         8,000$         

7040 Repair & Maintenance  Services

7040-1 Electrical 1,000$           1,000$           1,000$           5,000$           2,500$           2,500$           -$                2,000$           -$                -$                15,000$         12,000$          
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7040-3 Road work (welding, flagging, other) -$       -$  40,000$    -$    -$  -$  -$     -$    -$  -$     40,000$      78,140$          

7040-6 Equipment Rental -$    -$  2,000$   6,000$     -$    -$  -$     -$  -$     8,000$     6,000$      

7040-7 Equipment Maintenance -$    -$  1,000$   3,000$     -$    -$  -$     6,000$     -$    2,000$   12,000$      12,000$          

7040-71 Equipment Repair -$    -$  -$  4,000$   2,000$     -$    -$     19,500$      -$    -$     25,500$      10,000$          

7040-2 Plant & Pest Control Services -$    -$  -$  -$  -$  3,200$   -$       -$    -$  -$     3,200$     5,600$      

7040-2 Building Repair and maint services -$    -$  -$  43,000$    -$    -$  -$     -$  -$     -$      

1,000$     1,000$     44,000$      61,000$      4,500$     5,700$     -$       27,500$      -$    2,000$   146,700$       123,740$      99,100$       61,500$       

7045 Supplies & Small Tools

7045 Buildings repair and maint supplies 7,000$     2,600$     6,000$     -$    -$  -$     1,000$     -$       16,600$      25,000$          

7045-5 Janitorial Supplies 2,000$     -$    -$  600$  -$  -$     5,000$     -$    -$     7,600$     14,100$          

7045-2 Landscape, backflow, gravel -$    -$  -$  3,900$   -$    -$  -$     44,225$      -$    -$     48,125$      40,500$          

7045-2 Safety Supplies 2,000$     -$  -$  -$  -$  -$     -$    -$     2,000$     1,300$      

7045-3 Fuel -$    -$  -$  2,000$   -$    -$  -$     3,200$     -$    2,000$   7,200$     16,000$          

7045-4 Other Supplies 500$    -$  500$    400$    -$  -$     -$    1,465$   2,865$     8,800$      

7045-4 Christmas Display Supplies -$    3,000$   -$    -$  -$  -$  -$     -$    -$     3,000$     

11,500$      3,000$     2,600$     12,400$      1,000$     -$    -$     52,425$      1,000$     3,465$     87,390$      105,700$      -$     -$  

7095 Taxes

Transient Room Tax -$       -$    -$  7,000$   -$    -$     -$    -$     7,000$     4,800$      

-$       -$    -$  7,000$   -$    -$     -$    -$     7,000$     4,800$      3,920$         6,860$         

7100 Miscellaneous

Other materials and services 5,000$     5,000$     500$      -$    -$  -$  -$     1,500$     1,249$     13,249$      5,400$      

-$    -$  -$  -$  -$  -$  -$     -$    -$  -$     -$       -$      

5,000$     5,000$     500$      -$    -$  -$  -$     -$    1,500$   1,249$     13,249$      5,400$      1,100$         



Budget 2022-2023

Development Fund 2022-2023

Development 

Fund

2021-2022 

Budget

2020-2021 

Actual
2019-2020 Actual

BEGINNING BALANCE 990,039$    -$  -$  -$    

RESOURCES

2110 ARPA 1,300,000$     1,300,000.00$    -$  -$    

6080 Legislative Appropriations (lottery funds) 2,400,000$     2,400,000.00$    -$  -$    

Loan Payments TIB & JJJ -$   -$  70,706.00$   157,589.00$   

Land Sale Ravenwood 35,119$    35,119.00$    26,339.00$   -$    

FS Grant (Port fiscal agent) 149,591$    -$  -$  -$    

6080 Loans ( pFriem expansion Flex 5 -$   2,000,000.00$    -$  4,380,000.00$      

2210 Flex 6 Loan 1,000,000$     -$                      6,608,500.00$    -$    

TOTAL RESOURCES 5,874,749$    5,735,119$    6,705,545$   4,537,589$   

MATERIALS AND SERVICES

FS Grant Trail System (Port fiscal agent) 149,591$    -$  -$  -$    

Total 149,591$    -$  -$  -$    

CAPITAL OUTLAY

2110 ARPA Projects 1,300,000$     500,000.00$    -$  -$    

2210-2 Flex 6 1,000,000$     -$  3,977,412.00$    -$    

2210-2 Flex 5 building & expansion 1,400,039$     1,679,022.00$    -$                     4,380,000.00$      

2150 Harvery Road Patking Phase 2 -$   350,000.00$        850.00$   -$    

2150 Tenant Improvements Flex 3 -$   -$  44,734.00$   

2150 Tenant Improvements Flex 4 & 2 -$   40,000.00$    -$  -$    

2150 Business park infrastructure 1,990,000$     120,000.00$    172,878.00$   130,080.00$   

5,690,039$    2,689,022$    4,195,874$   4,510,080$   

TOTAL REQUIREMENTS 5,839,630$    2,689,022$    4,195,874$   4,510,080$   

BALANCE 35,119$    



Budget 2022-2023

Reserve Fund

Reserve Fund 

2022-2023

2021-2022 

Budget

2020-2021 

Actual

2019-2020 

Actual

BEGINNING BALANCE

Bridge Reserve 549,122$     715,000.00$    915,000.00$     715,000.00$    

Flex 6 Reserve $   408,500 2,631,088.00$     6,608,500.00$  -$    

Bank Letter of Credit 288,639$     -$   -$  -$   

Vehicle Reserve Beginning Balance 39,150$     9,150.00$   -$  25,000.00$   

OTHER RESOURCES

Interfund Transfer 700,000$     30,000.00$    2,481,374.00$   

Legislative Appropriationd -$   274,122.00$   -$    

Sternwheeler Improvements 290,000$     -$   -$                   -$   

TOTAL RESOURCES $     2,275,411 3,659,360$    7,523,500$       3,221,374$   

CAPITAL OUTLAY

Bridge 15 Year Plan (Painting Project, OR Approach sealing, welcome and thank you signs, WA sign)500,000$         440,000.00$        -$                   2,762,241.00$   

Flex 6 -$                 1,679,022.00$     3,977,412.00$  

ODOT Bridge Work 505,000$     -$    

Sternwheeler Improvements 290,000$     -$    

1,295,000$     2,119,022$    3,977,412$     2,762,241$    

TOTAL REQUIREMENTS 1,295,000$     2,119,022$    3,977,412$     2,762,241$    

BALANCE 1,235,338$     1,540,338$    2,631,088$     -$    

Bridge Reserve Balance (restricted) 244,122$     549,122.00$    

Flex 6 Reserve Balance (restricted) $   408,500 952,066.00$    2,631,088.00$  

Vehicle Reserve Balance (restricted) 39,150$     39,150.00$    

Sternwheeler Improvements -$  



Port of Cascade Locks
2022-2023 Debt Service

7/1/2022

Business Park Road Improvements 63,331.44$   Bisiness Oregon - Loan #L00005

Herman Creek Flex #1 622,271.46$   Bisiness Oregon - Project #525194

Herman Creek Flex #2 & #4 1,888,000.00$   Bisiness Oregon - Project #K17001

Business Park Flex #5 pFriem 5,414,000.00$   Bisiness Oregon - Project #X19005

Business Park Flex #6 Renewal 6,608,500.00$   Bisiness Oregon - Project #X20004

Total Long Term Debt 14,596,102.90$   

Fiscal Year Debt Service - Payment Details 

Revenue Fund

Interest Principal Total

Business Park Road Improvements

12/1/2022 3,866.27$   13,993.94$   17,860.21$   

Herman Creek Flex #1 
9/15/2022 6,844.99$   7,212.55$   14,057.54$   

12/15/2022 6,765.65$   7,291.89$   14,057.54$   
3/15/2023 6,685.44$   7,372.10$   14,057.54$   
6/15/2023 6,604.34$   7,453.20$   14,057.54$   

Estimated Debt Service: 26,900.42$   29,329.74$   56,230.16$   

Herman Creek Flex #2 & #4
9/15/2022 5,579.54$   21,175.98$   26,755.52$   

12/15/2022 5,510.64$   21,244.88$   26,755.52$   
3/15/2023 5,441.52$   21,314.00$   26,755.52$   
6/15/2023 5,372.18$   21,383.34$   26,755.52$   

Estimated Debt Service: 21,903.88$   85,118.20$   107,022.08$   

Business Park Flex #5 pFriem
12/15/2022 93,932.90$   -$  93,932.90$   
6/15/2023 93,932.90$   208,000.00$   301,932.90$   

Estimated Debt Service: 187,865.80$   208,000.00$   395,865.80$   

Business Park Flex #6 Renewal
7/1/2022 46,420.84$   61,986.12$   108,406.96$   

10/1/2022 45,975.03$   62,431.93$   108,406.96$   
1/1/2023 45,526.00$   62,880.96$   108,406.96$   
4/1/2023 45,073.75$   63,333.21$   108,406.96$   

Estimated Debt Service: 182,995.62$    250,632.22$   433,627.84$   

Total Revenue Fund 674,164.21$    336,441.88$   1,010,606.09$   
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